Methow
Watershed
Council

Monthly Meeting Minutes
May 28, 2025
Location: Twisp Town Hall; Zoom

Council Members Present: David Asia, Chair; Boo Turner, Wren Soperanez, Murray Taylor, Lorah Super, Seth Miles,

Council Members Absent: Hans Smith, Andy Hover

Others in Attendance: Katie Stege Neal, Reach Studio; Sandra Streiby, MWC Project Coordinator; Alan Fahnestock, Mazama
Fire Water Project; Susan Crampton, Jack Owen, OCD; Kraig Mott, Foghorn; Lee Bernheisel, OWL; and Jeanne White,
Methow Conservancy.

Minutes recorded by: Sarah Lane, MWC/MWF Administrator

Recording available here

Common Abbreviations:

BOCC: Board of County Commissioners

DIP: Detailed Implementation Plan

ECY: Ecology

IG: Initiating Government (Okanogan County, Towns of Twisp and Winthrop; previously Methow Valley Irrigation District)
LDPP: Local Drought Preparedness Plan (Ecology Grant)

MWC: Methow Watershed Council

MWEF: Methow Watershed Foundation

OCD: Okanogan Conservation District

OCWB- OCD Water Bank

Non-Procedural Motions:

Motion # Short Title Yeas Nays Abstain
5.28.25-01

1. Meeting Called to order: David Asia called the meeting to order at 3:04 p.m.

2. Roll Call: Administrator Lane administered the roll call.

3. Guest Introductions: Guests listed above introduced themselves

4. Agenda: Councilmembers approved the agenda.

5. Minutes — Review and Approval of April 23, 2025 Minutes: Project Coordinator Sandra Strieby noted additions to the

April minutes. Councilmembers moved to approve the Minutes as amended.

Item # Agenda Item
5.28.25-01 Public Comment-(3 minutes/comment): No public comments were offered at this time.

Later in the agenda, Lee Bernheisel offered the thought that drought gets so people oriented, that
instream flow can be lost in consideration for drought impacts. We are left to figure it out ourselves.
5.28.25-02 LDPP Update and Outreach Strategies Brainstorm:

Project Coordinator Sandra Strieby reported that at the last LDPP meeting, the OCD brought in other
groups to introduce the LDPP project; attendees included representatives of the cities of Brewster,
Okanogan, Omak, and Oroville; the towns of Twisp and Winthrop; the Methow Conservancy; the
Okanogan Land Trust; the Methow Valley Irrigation District (MVID); the Washington Department of Fish
and Wildlife (WDFW), and the Yakama Nation. The next planning session will be held on May 12 (Second
Mondays at 1:00 p.m.).
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https://drive.google.com/file/d/1Sg1OybOa8mO3WOHkwxIEFdCg3vcmt2Ns/view?usp=drive_link

Item #

Agenda Item

The survey is continuing to be developed. The purpose of the survey is to collect information related to
drought risk and vulnerability. Jack Owen added that there will be a community profile section of the
survey. The community profile will identify overburdened communities highly impacted by drought. The
group is working on a literature review regarding watershed and water system plans, to provide
statistics about the county.

Two series of public meetings will be held throughout the county, to collect more info to inform the

risk assessment and understand water users. The first series will be held in July and August. The survey
should be rolled out in July and will remain available until the fall. MWC is hoping for two meetings in the
Methow.

Strieby asked the council for ideas about individuals and groups we should involve in the survey. General
categories of users include those using irrigation for large and small agriculture, recreation, land
management agencies, municipal and local governments, and domestic well users, those representing
the environment, land managers, tribes, Class B system water managers, and the like.

Councilmember Asia asked Katie Neal if she thought the data from people she interviewed would be
relevant to the LDPP. Neal spoke to the need to differentiate between this project and other MWC
projects.

Council members are requested to please send the names of contacts to Strieby.

Strieby asked, in regard to covering the entire watershed, which two locations seem like the best for
meetings? Council members are asked to share their thoughts about where to meet to gather the most
valley residents.

Councilmember Asia thinks it'll be challenging to get the folks from Methow south to participate. Strieby
thinks even three meetings would be good, just to be sure we get as many people as possible to
participate. Asia suggested the Methow store as a possible location.

5.28.25-03

Capacity Project Update

Administrator Sarah Lane invited Katie Stege Neal to give an update on her work on the Commerce
Capacity project. For the firefighting water project, the highest value location is around Newby creek.
Potential sites have been narrowed from 200 to 20. Neal’s associate Walt Burt is working on well logs to
understand water flows (gpm) available. They will do test fits on sites to identify the highest
possibilities.

Asia discussed the narrative coding strategy he’d like the Technical committee to apply to the interview
white paper. Neal can help suggest some wording for the coding. The Technical committee will do
inductive and deductive coding from the interviews and plans to use this data to create a report. Neal
will add a point on challenges and opportunities.

Councilmember Taylor said that MWC has been around through past droughts. He wondered, have
asked these questions in the past? Declaration of drought the way it is currently used, basin by basin,
has only been around for 5 years or so. How was drought defined in past years? Strieby thinks this could
be introductory material for LDPP.

Regarding the Water Retention white paper, Strieby said Chelan County is using new methods to
quantify retention. Asia noted that at the next meeting, Tom Doran will present on his project, Peter's
Puddles- on his property. Doran is working with Julie Vanderwal.

5.28.25-04

Discussion: Alan Fahnestock, Fire water:
Alan Fahnestock shared information about the Mazama firefighting hydrant project, relating to what
MWC is working on regarding fire water. He understands the importance and difficulty of getting water
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Item # Agenda Item

to fill tenders. On Cub and Cedar fires, refilling tenders took up to 45 minutes round trip.

Regarding Mazama, due to private property it was really difficult to get water. The well they used was an
existing well, from an Ecology project modeling the aquifer. The well produces 500 gpm, 24/7 with a 12-
inch casing, 130 ft deep. He thought it could take $350K to develop another well. Three phase power is
needed, or with portable pump, the site needs to be within 20 feet of water source. A hydrant may be
difficult up Twisp River. With permitting, etc., the cost may be high. Fahnestock thinks the best solution
would be to find places permitted infrastructure can be developed with a portable pump in place. Neal
said that she and Burt are looking at hybrid/alternate infrastructure solutions. Councilmember Turner
said there are not many feasible spots on private land. Fahnestock likes the PUD acclimation ponds at
Twisp River as a site for withdrawal.

5.28.25-05 | Discussion: Outreach/ Donor Event (Possible Date Thurs Sept 25):

Councilmember Turner introduced the idea of a possible donor event. MWF and the Outreach
committee tentatively chose September 25 as a potential date. The event would be a short meet and
greet event, inviting MWF donors, and timed to link with lead in to Give Methow. Turner asked the
council about ideas for a location.

6. Report from the Council Chair. No report.

7. MWEF Report, Chair—Mike Bastian. MWF Chair Bastian was absent. Administrator Sarah Lane reported that hiring the
outreach coordinator is delayed while our preferred candidate considers what will work best for her. She will let us know
by June 20 at the latest. Funding remains stable but tight. MWF’s contract with Okanogan County to provide services
for MW(C tasks expires 12/31/25. MWF is planning to provide a report to BOCC on what work has been accomplished
and follow up with a budget request. An increase in the amount requested is expected. The budget request will take
place in October.

Lane discussed the current year’s Give Methow event, which will be the 10" anniversary year, including the need for
strong outreach to meet the proposed match for Give to All for this year.

Councilmember Taylor asked if there were any concerns about meeting any deadlines for the Commerce project. Lane
did not see any issues. Councilmember Asia said he wanted to be sure MWC shared information about these projects
with the public, as they are very good examples of MWC work.

8. Committee Reports:
Outreach and Education Committee, Chair — Turner. Councilmember Turner reported that the Outreach committee will
continue to develop strategies for engaging the public in our work. MWC will host a booth at the May 31 farmer’s
market this Saturday. LDPP outreach is next on the agenda, with a combination Outreach/Tech committee meeting
happening in June to discuss strategy. MW(C are looking for exciting events to team up with other orgs on. Sept event to
update our supporters on what we are doing.

Turner described current efforts to increase MWC visibility through press releases. Turner is working on fact sheet and
press release for the Commerce project that will be used at the market and then will be turned into a press release. Next
will be working on messaging for LDPP. Council members are asked to please pass on interesting reading to share in
newsletter regarding water, interesting facts, or work done. Lane said there are over 300 active members of the
newsletter list.

Policy Committee, Chair- Super. The committee has had no activity. Councilmember Super would like the committee to
get together to redefine issues. Super shared other news- as MVCC program director — regarding a recent moderated
permitting workshop panel discussion. Realtors are very interested in water. There is an opportunity to work together to
make sure county and Ecology are on the same page. MVCC would like to involve the council as it pertains to water and
policy. Realtors need info on water law. Lorah will share future opportunities.

Technical Committee, Bastian, Acting Chair — Mike Bastian was absent. Councilmember Asia introduced the topic of
scoring and analysis of White paper #1, the interviews. The Tech committee plans to take on this work to summarize
the themes and ideas found in the community interviews. Councilmember Soperanez shared that he is volunteering on
the Doran ranch project.
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10.

11.

12.

13.

Jack Owen, OCD, shared a Water Banking update. Not much is happening regarding acquisitions; the final sale price is
still in negotiations. OCD hopes to have the change application in by July. OCD is working on a survey for folks interested
in buying or selling water which should be live soon. Owen will email link to Lane.

Ad Hoc Committee: Fire Water Connections, Asia, Acting Chair — Councilmember Asia said no additional discussion of
the progress on the feasibility was needed at this time.

Local Governments Reports:
Town of Winthrop: Councilmember Miles reported that contractors just finished water main replacement, changing an
8-inch pipe to a 12-inch insulated pipe. Next on the list is replacing some schedule 40 pipes that serve the town.

Town of Twisp: No report
Okanogan County: No report

Members’ Report—news from the Community and Upcoming Events:

a. Councilmember Turner reported attending the opening of Early Winters ditch.
Next Steps:
Give Methow follow up - Lane
Let Sandra know the Policy committee will meet - Lane
Press release on commerce grant — Turner and Lane
Invite realtors to our meetings - Lane
See if we can reschedule to 4pm for MWC meetings, confirm location - Lane
Next Meetlng Currently scheduled for June 25, 3:00 p.m.

a. Lorah has difficulty making 3PM meetings, 4 or 5 might be better.
Adjournment: The meeting adjourned at 4:46 p.m.

® a0 T

David Asia, Chair

June 25, 2025
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